{3FFICE OF THE 1Ty MANAGER

October 25, 2012

To the Honorable City Council
of the City of Pasadena

Mayor and Councilmembers:

WEEKLY NEWSLETTER

i. Economic Development Task Force:

In March of this year, the City Manager assembled an Economic Development Task
Force to review the City’s recently completed Economic Development Strategic Plan. The Task
Force’s charge was to evaluate Pasadena’s comparative advantages and make specific
recommendations regarding which immediate implementation actions would be most valuable to
secure Pasadena’s long-term economic health.

According to Eric Duyshart, Economic Development Manager, the Task Force completed
its work this week and transmitted the final report to the City Manager. The document is
attached to this newsletter and will be posted on the City’s web site next week. A discussion of
this report is scheduled for the next Economic Development and Technology Subcommittee
meeting currently scheduled for November 14. For time and meeting location information,
please contact Eric Duyshart at (626) 744-7353.

2. Project Update — Fire Station 32 & Fire Station 39:

The 2010 Fire Station Needs Assessment performed by WLC Architects, Inc. involved
the analysis of code, essential facilities requirements, program and structural necessities for the
City’s eight fire stations including Fire Station 32 and Fire Station 39. In addition, R.M. Byrd
and Associates Consulting Structural Engineers conducted comprehensive structural analyses on
Fire Station 32 and 39 that revealed the buildings pose significant seismic risk requiring
immediate corrective action. I have attached a memorandum from Siobhan Foster, Director of
Public Works which provides detailed information on the structural analyses conducted.
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3.  Rose Bowl Renovation Project Weekly Undate:

Attached is the most current schedule for the Rose Bowl Renovation Project as provided
by Darryl Dunn, General Manager of the Rose Bowl.

Respectfully Submitted,

JULIE A. GUTIERREZ
Assistant City Manager
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PROJECT PLANNING SCHEDULE
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QOctober 22, 2012:
October 23, 2012:
October 24, 2012:
QOctober 25, 201 2:
October 25, 2012:
October 27-28, 2012:
October 27, 2012:
October 27, 2012:
Qctober 28, 2012:
October 29, 2012:
October 30, 2012:
October 30, 2012:
October 31, 2012:
November |, 2012:
November i, 2012:
November |, 2012:
Movember 3, 2012:
November 5, 2012:

November 8, 2012:
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Woeekly Update Meeting (| am/ Media Room)

Chamber of Commerce Board Meeting (UCLA locker room)

Field Work walkthrough (10:30am)

Phase 3a- Bids Due (2pm/ Admin Office)

RBOC Operations Meeting (5:30pm/ Conference Room)

KKidspace Pumpkin Festival

UCLA viewing party (Pavilion Media Area/ TBD)
Hemophilia Foundation 5K

Epilepsy Walk

Weekly Update Meeting (| lam/ Media Center)
KPMG Event (Field/ locker room)

UCLA game management (9:30am/ Media Center)
RBOC Finance Meeting (Bam/ Conference Room)
Television Production Meeting (3:30pm/ Pavilion)
RBOC Meeting (6:30pm/ Media Center)

Turkey Tusste (7pm)

UCLA vs, Arizona (7:30pm)

Weekly Update meeting (! lam/Media Center)

Neighborhood Meeting (7:30am/ Brookside)
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November 10, 2012:  Pert Training (Visitor Locker Room)

MNovember | i, 2012: Flea Market

November 12, 2012:  Weekly Update Meeting (1 1am/ Media Center)

November 13,2012 UCLA Game Management meeting (9:30am/ Media Center})
November [4-15, 2012: Driving Dynamics (Lot K)

November 15, 2012: TV Production Meeting (3:30pm/ Pavilion)

November 15, 2012:  TOR layout Ops Compound (3:30pm}

November |7, 2012: UCLA vs. UCS (TBD)

Future Milestone Dates:

Rose Bowl Game — January |, 2013
Project Substantial Completion — Sept |, 2013
Project Completion — December 31, 2013



